
Vaquero Labs
CAPABILITY STATEMENT

FORT WORTH, TEXAS

CUSTOM AI · DATA · SECURE SYSTEMS

It all starts with

source data.

We start with your data, design the network and platform, and build useful AI on a

sound systems foundation. Based in Fort Worth.

Locally owned and supported in Fort Worth. The team that builds it supports it.

$15,000 project minimum

at least three

months

$5,000 monthly retainer

ongoing

engineering

$250 per project hour

scope by proposal

01 The foundation for useful AI

NETWORK BOUNDARY · private connectivity · identity & access

Platform architecture · systems / scale / services

Knowledge bases Custom MCP & agent tools Products & workflows

APIs · niche datasets

Documents · databases
Source data · data tier

Models · persistence

Ownership · lineage

Infrastructure On-premises or cloud · compute · storage · connectivity

Across every layer: cyber defense · cloud posture · testing · independent review

02 What we build & review Six capabilities. One engineering partner.

Custom MCP & agent tools

Custom MCP servers and tools for internal agents, proprietary

APIs and niche data.

Knowledge bases & data foundations

Knowledge bases, semantic models and cited retrieval from your

documents and records.

Private networking & testing

Private connectivity, identity, segmentation, sandboxes and

integration testing.

Cyber defense & cloud security posture

Cyber defense, cloud posture reviews, hardening and verified

remediation.

Product engineering & AI coding support

Product engineering, AI coding support, code reviews, tests and

delivery.

Independent architecture & codebase reviews

Third-party architecture, codebase and cloud reviews with

evidence and a prioritized roadmap.

03 Fort Worth first

Based in Fort Worth. Serving Tarrant County, Dallas-Fort Worth and

North Texas, alongside your founders, engineers, operators and

vendors.

04 Start a conversation

Bring a workflow, system or review. Scope and pricing follow a

fit call.

contact@vaqueros.dev

vaqueros.dev/capabilities
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